Breck Board of Trustees Objectives 2017-2018

Ensure successful transition of Dr. Hernandez as Breck’s new Head of School by
building a strong Board / Head of School relationship and facilitating community
relationship building (parents, alumni, community, local and national
relationships).

Partner with Head of School and new Advancement Director to cultivate a
community and culture of philanthropy for Breck.

Review and update the Master Site Plan.

Support the implementation of the Strategic Plan with focus and prioritization
against the most impactful short and long term goals.

Review, revise, and reaffirm the school’s mission statement by formal Board
approval.

Review and update the Statement of Investment Objectives & Policies.
Review and update the financial policies regarding financial aid.

Cultivate and nominate new potential Trustees to keep pace with current
scheduled Trustee rotation.

Review and approve annual financial audit.



